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WELCOME!
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This new year is a special one. It is the start of a new decade and I believe new perspective.
What’s your vision for 2020?

A loaded question. I know. Where to start?

This question goes beyond New Year’s resolutions and even annual goals. Answering this
question thoughtfully and purposefully can help you gain clarity on your calling and mission in
life.

What do you hope to accomplish? Not just in one or three years but three decades from now
and even beyond your own lifetime. What do you feel called to accomplish? And, who do you
feel called to be?

For example, I have a passion to catalyze and support healthy leaders to serve the practical
needs of their community and the individuals around them (hence this workbook). It is my life
calling; no matter if I am leading an organization in the U.S., facilitating training in Brazil, or just
chilling at Starbucks. The circumstance or location may change, but my calling stays the same.
Becoming clear on our mission in life serves as a compass as we navigate through the
unexpected circumstances, conflicting opportunities, temptations, the highs, lows and
everything in between.

Each of us are leaders. If you have influence, in one form or another, you are a leader. And the
journey to self-discovery and self-awareness is essential not only for healthy leadership of your
own life but also for leading and influencing others. This workbook has a dual purpose: to serve
as a catalyst for self-discovery and a tool to clarify your vision, spark dreams and help equip you
to rise into the fullness of your calling and potential.

So, what are you living for? In the following pages, you will take inventory of your passions,
identify what breaks your heart and define your personal values; all so you can be better
equipped to serve your community and the individuals around you. Cheers to pursuing your
own self-discovery journey.

Here’s to flourishing in 2020!

Amy Passos, Founder
DreamRoot Leadership Institute

Page 3 Welcome



Your interests as a kid can be a roadmap to help uncover some of your enduring passions in life.
There is usually an overarching theme woven within those interests that have remained constant
throughout your life. Think back to when you were a kid and a teenager. Recall what things you
enjoyed doing, perhaps the activities that gave you energy or excitement – the ones where time
seemed to pass too quickly before it was time to stop.

To illustrate this: Like many kids, my nephew absolutely loves Legos. He has an unusual talent to
construct intricate things like cars that have a built-in ability to transform into a boat and fortresses
with secret entryways. The thing about his creations is that they are done with genuine quality,
which is impressive even by adult standards. This kid is nine years old!  He has an engineering
mindset and a clear gift. I believe this points to a calling on his life. While I am not saying that he
will make a career out of being a professional Lego put-together-er, I truly believe that his skills of
being able to look at chaotic pieces, see a vision, and bring an order to the mess and construct
something useful will be a pivotal component that defines his calling and life’s work.

So, what it is for you?
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DISCOVERING YOUR PASSIONS

Activities I enjoyed doing when I was younger were:

Some passions that I would like to pursue further are:

1
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Circumstances, activities and people that give me
energy are:

3

4 My energy becomes drained when:

“  As  one ind iv idual  r ises  into  their  cal l ing  as
a  leader  and change-maker,  pursuing their

passions ,  and us ing  their  ta lents  and ski l ls ,
we al l  benef it  and r ise  as  a  result .  ”
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When asked what they would like to do in life, many people answer that they would like to help
others. Awesome! Now, to narrow down our interests, let’s take inventory of talents, strengths,
abilities and what we are naturally drawn to. A few follow-up questions in this example would be:
In what context do you like helping? Do you like analyzing data or are you more people-oriented?
What demographics or topics stick out to you the most?

Some natural talents and unique strengths I have or
things that come easily to me are:

5

7

6

The high-level themes and patterns in my answers are:

My preferred work environment is:



WHAT BREAKS YOUR HEART?
Just like passions, those things that break our hearts help to reveal aspects of our calling.

For me personally, I am a sucker for potential. What breaks my heart is unfulfilled potential. For
someone to not tap into the brilliance of their own talents and step into their unique calling is a
tragedy. It is in that place of working within those passions, talents, and strengths that one truly
shines, finds fulfillment and makes the most impact. Anything else is unfilled potential. It is a
tragedy not just for that individual, but for all of us. As an interdependent society - one corporate
body - for someone to not rise up into their fullest potential means we are all losing out. It is that
simple. As one individual rises, we all rise. Life is not a zero-sum game. And conversely, if one
suffers, we all, in one way or another, suffer. A chain is only as strong as its weakest link.

Taking this a step further, even more heart breaking is to see someone unable to pursue their
fullest potential or to believe, not to mention perceive, their own dreams due to circumstances of
poverty, oppression, and under-development. There is an injustice and falseness in that. We each
deserve the right to education, opportunity, and to live our true lives. It is no surprise, therefore,
that DreamRoot’s mission is to reverse cycles of poverty through the pivotal approach of
catalyzing dreams and unleashing potential of local leaders to empower community
transformation.

What is it for you?
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Issues, circumstances or people that grip my heart
more than others are:

1
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When something breaks your heart, it is usually tapping into your deeply held personal values and
beliefs. This is what helps to compel us to action and sustain our efforts as we pursue our mission
even on the hard days and under the toughest circumstances.
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And what are steps that we can take today to start
helping the situation?

If I don’t follow through on my passions and calling, then
the consequences will be:

The needs or challenges in the world that stand out to
me the most are:

2



It’s important for us to get clear on our personal values as they will guide the decisions we make
each day. Our values are those deeply held beliefs that prioritize our life and inform our actions. In
other words: those things that are important to us. Some we may not yet be aware of, while
others we may want to review so they align more fully with the type of life we desire to lead.

When we take the time to define the values we aspire to have, they serve as anchors to direct our
actions and keep us on track. Living a life unaligned to our values traps us into feeling unfulfilled
and unmotivated, and opens the door to anxiety, depression, and irritability. Examples of
unaligned values may be working long hours that interfere with family time or engaging in work
where you are unable to see how it is making a positive contribution in the world. Being clear on
these core values help us to set boundaries and leverage our callings and potential more fully.

What are the core values and convictions that guide your life? Think about them. Write them
down. This may take some time to narrow down, but it is important. It is a step to clarify your life
mission. Start with your top 3 to 5.

Example list of values:

 My top 3-5 personal values are:
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1

● Authenticity

● Community

● Education

● Kindness

● Security

● Growth

● Acceptance

● Honesty

● Fun

● Simplicity

● Loyalty

● Family

● Independence

● Health

● Peace
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Values that I would like to see manifest in my life that
are currently not high on the list:

Actions I can take today to align my actions with my
desired values:

Things (activities, habits, etc.) I must decrease in my
life to live more fully aligned with my values:

4



Vision is being able to see beyond the limitations of the here and now – to dream about the
possibilities and build a strategic plan to achieve new heights. What do you see?

While the beginning of the year is a busy season, I encourage you to take a few days this month to sit
and think about your personal life calling and mission.  Who do you feel called to be? What do you
feel called to accomplish?

There is a unique calling and purpose on your life. And it is our obligation and delight to seek it out
and at times to wrestle with it. This path to self-discovery and unleashing our dreams to transform
our lives and the world is worth the pursuit. We owe it not just to ourselves, but to those around us.

Being clear on our life calling helps us to clear out distractions. With this clarity of vision we are
focused to pursue the things that really matter –  the things that will have meaningful and lasting
impact. With this vision we stay on track and progress quicker and further than we could have ever
thought possible.

What is the vision you have for your life? The focus, goals, and activities for this year are all to better
align your life calling and mission.

Reflecting on your answers in this workbook about your passions, what breaks your heart, and your
values will help you to uncover and clarify your calling and mission in life. Answering these questions
may take some time and your answers may slightly change depending on your season, but gaining
clarity and direction on your life’s purpose will equip you to reach new heights and leave your mark
on your community.

 The theme of 2020 for me is:
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2

3

The person I feel called to become is:

The mission I feel called to accomplish in life is:

“  An individual who is empowered with a dream and
equipped with the tools and support has immense
power to transform their own lives and those around
them. ”
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4

5

Our vision and dreams must be rooted in a strategic plan of action with well-defined goals. In
addition to our goals being S.M.A.R.T. (specific, measurable, achievable, results-focused and time-
bound), critical to achieving our vision is that we: (1) take responsibility for our own journey, (2)
have accountability, and (3) leverage the power of momentum by building in and celebrating small
wins. This builds our own confidence as we are inspired, motivated and energized to push forward
and achieve more.
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3-5 personal, professional and spiritual goals I have this
year are:

My quarterly plan of action for achieving the above is:



Page 14

An adjustment in my daily routine I will make to
position me more fully toward my vision is:

6

7 Specific knowledge, skills and abilities I will need to
gain in order to walk out my calling are:

It is not the huge drastic changes that typically shift our life. Rather, it is the small consistent habits
that add up and dictate the life we live. Adjusting our seemingly small daily habits position us to
handle the bigger changes. It is those routines and thinking patterns that determine whether we
have the capacity and ability in our lifestyle, thinking patterns, and most importantly, character to
withstand what life has to offer and to live to the fullest.
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Dreamroot Leadership Institute (DreamRoot) is a global initiative that serves to equip local leaders
in under-resourced communities with the leadership training they need to transform their own
lives, their communities and generation to come.

We work to combat poverty, underdevelopment and the travesties that come with it by
collaborating with a network of partners and local leaders. By coming along side those at the
grassroots level who we are able to effect sustainable change through social initiatives like sports
and arts programs, after school tutoring and college prep, social entrepreneurship, and coming up
with solutions to meet dire basic needs.

A deep conviction at DreamRoot is that every life has value, purpose and potential; and that
everyone has the ability to rise to greatness. We believe that one’s dreams and aspirations are a
roadmap to fulfilling their unique calling. Having a dream and vision for one’s life is imperative to
thrive and progress. Without it, time, talent, and resources are squandered and potential is left
unrealized. The dream dies in the ground before it even had a chance to take root. For a dream to
grow and bear fruit, it must be rooted and grounded in a conducive environment with the right
preparation. The world needs the dreams, talents, and creative solutions of every individual.

DreamRoot is committed to investing in leaders and change-makers to become equipped and
empowered to solve local challenges and raise up others to do the same.

Our mission is to raise up high-capacity leaders in under-resourced communities who will be the
solution to society’s most persistent problems.

Our vision is to see every person, regardless of their life’s circumstances, be given the opportunity
to realize and achieve their dreams; where they are living out their fullest potential and all of
society advances as a result.

About DreamRoot
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“DreamRoot  is  a  catalyst  for  dreams,  a
launching pad for  leaders ,  and an accelerator

of  transformation .  ”

Click to Support
DreamRoot!

https://dreamrootinstitute.org/get-involved/


The content and exercises in this workbook is a sample of the training and coaching we provide to
underprivileged youth and adults around the world.

DreamRoot was born from the understanding that sustainable development and progress lies in the
hearts and minds of individuals at the grassroots level.  An individual who is empowered with a
dream and equipped with the tools and support has immense power to transform their own lives
and those around them.

Unfortunately, many people around the world, due to the consequences of poverty and broken
systems, have been unable to realize their dreams. Being stunted and paralyzed by their current
situations, their lives are a struggle just to survive. Consequently, their dreams become forgotten or
buried. But when given the permission to dream again, coupled with training and a conducive
environment, amazing things begin to happen. This is where DreamRoot comes in. Our passion is to
catalyze dreams that accelerate transformation. We are a launching pad for leaders and hold the
belief that every life has world-changing potential. After all, as one rises we all rise.

Spread the Word!
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If DreamRoot’s mission resonates with you, please consider partnering with us and
sharing our community with others:

1. Share your vision and social initiatives with us on social media using
#DreamRootLeadership and #permissiontodream.

2. Also, please follow/like DreamRoot and spread the word on social media. Why?
Because we are on a mission to catalyze dreams and help launch people into their
callings, where we can reach our fullest collective potential.

Follow Us On
Instagram!

https://www.instagram.com/dreamroot_institute/

